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Forum Structure



Overall Aim:

Focus

1. Supporting community capacity to deliver transformational Change

2. Supporting community leadership and inclusion in climate planning & action

3. Embedding Community Wealth Building Outcomes locally

2. Community leadership 

and inclusion in climate 

planning & action

• Workshops

• Local discussions

• Advice

• Event support

Core areas of Support/Exploration

1. Community capacity to 

deliver transformational 

change

• Skills & Training

• Learning & Knowledge Sharing

• Supporting local  initiatives

3. Embedding Community 

Wealth Building Outcomes 

locally

• Finance & funding

• Supply Chains

• Local job creation

Supporting the development of Net Zero Communities



S u p p o r t  w i t h  m a p p i n g  c o m m u n i t i e s  

&  l o c a l  k n o w l e d g e  s h a r i n g

H e l p i n g  c o n n e c t i n g  l o c a l  g r o u p s  &  c r e a t i o n  o f  l o c a l  

n e t  z e r o  n e t w o r k s / a s s o c i a t i o n s  a n d  s i m i l a r

H e l p i n g  g r o w  r e l a t i o n s h i p s  w i t h  h e l p f u l  o r g a n i s a t i o n s

i n c l u d i n g  C i t y  o f  E d i n b u r g h  C o u n c i l

S u p p o r t  f o r  s h a r e d  l o c a l  a c t i o n s

F u n d r a i s i n g ,  e n g a g e m e n t ,  a n d  p l a n n i n g

s u p p o r t  f o r  c o m m u n i t i e s

Supporting Local Activities



August September October November

4 month Climate Forum 

engagement cycle
4 month Climate Forum 

engagement cycle

4 month Climate Forum 

engagement cycle

Period of 

Learning

Connecting  & 

engaging

Final  

event

Period of 

Learning

Connecting  & 

engaging

Final  

event
Period of 

Learning

Connecting  & 

engaging

Final  

event

Bi-monthly 
Responsive 
Forum

Bi-monthly 
Responsive 
Forum

Bi-monthly 
Responsive 
Forum

Bi-monthly 
Responsive 
Forum

Deep Dive Engagement Cycles

December January February March April May June July



Retrofit, Repair and Warmer Homes


